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Africa must strengthen pride and restore ownership 
in its public services, concludes 2018 Ibrahim 

Forum 

 
 

Kigali, 30 April 2018 — Public services in Africa are critical to the continent’s future but are 
currently overlooked and under-resourced, and struggling to cope with unprecedented 
demands from rapidly growing populations. However, through a combination of wise 
leadership and active citizen engagement, new opportunities exist to shape public services 
that not only respond to these challenges, but also strengthen the social contracts between 
governments and the people they serve.   
 
These are among the key conclusions to emerge from the 2018 Ibrahim Forum, held in Kigali 
on Saturday as part of the Ibrahim Governance Weekend.  
 
Mo Ibrahim, Chairman of the Mo Ibrahim Foundation, said: “Our public services are vitally 
important, but we are not talking about them. There have been endless meetings in Africa, or 
about Africa, discussing everything under the sun, but we never discuss our own public 
service and public servants. These are the people who teach our kids, provide electricity, 
clean water, hospitals - the people doing everything around us - and we have never stopped 
once to think what is going on in this sector.” 
  
The Ibrahim Forum brings together a powerful coalition of African and global leaders to 
discuss an issue that is critical to the continent’s future. This year’s Ibrahim Forum focused on 
the Foundation’s latest research report, Public Service in Africa. As a new component of the 
Ibrahim Governance Weekend, the Foundation this year introduced the Next Generation 
Forum, a meeting of young leaders from 35 countries whose recommendations fed into the 
Ibrahim Forum.  
 
The Ibrahim Forum’s first session – Growing expectations for public delivery – discussed the 
changing shape of demand directed at African public services, and the need to assess who 
should be responsible for meeting and financing these demands.  
 
Herman Mashaba, Mayor of Johannesburg, outlined some of the particular challenges facing 
urban Africa in relation to public service delivery. He said: “Housing really is the number one 
problem. Second, it is unemployment. In Johannesburg, we have an unemployment rate of 
33% and every month, Johannesburg attracts a minimum of 3000 people from rural areas.” 
 



 
 
Ibrahim Assane Mayaki, CEO of the NEPAD Planning and Coordinating Agency, and former 
Prime Minister of Niger, said: “When we were building Niger’s national development plan, we 
organised a survey to ask citizens about their priorities for public services. All of us were 
guessing what they would be – education, agricultural production etc. But justice came out as 
the priority for our citizens. It opened a debate, which has continued, on how we should 
intensify the consultation process around the delivery of public services.” 
 
Donald Kaberuka, Chairman and Managing Partner of South Bridge Partners, and former 
President of the African Development Bank, said: “At the end of the day, citizens are looking 
for three things. Number one, public service should be clean. It should not steal their money, 
especially when they have very little. Number two, providers should actually deliver the 
service for which they have been paid. Number three, they should be accountable.” 
 
The second session – Assessing the current supply of public services – explored the challenges 
facing public services, including skills, resources and the difficulty of attracting talent, 
including the issue of ‘brain drain’ towards private sector and abroad. Panellists discussed 
success stories of governments creating innovative partnerships that support both the 
delivery and financing of public services.   
 
Fanfan Rwanyindo Kayirangwa, Minister of Public Service and Labour in Rwanda, said: “In 
Rwanda we have really focused on our human resources. We invest in our human capital. We 
have many opportunities for young people to have appropriate training and that has helped 
us to build a stable public service.”  
 
Attracting the best and brightest minds to the public sector requires embracing technology 
and innovation, said Winifred Oyo-Ita, Head of Civil Service of the Federation, Nigeria. 
“Having public records available at the touch of a button improves issues of performance, 
discipline, and also integrity. You can do much more monitoring and evaluation, and, 
importantly, know where you are falling short.” 
 
Adesoji Solanke, Mo Ibrahim Foundation Scholar and Next Generation Forum participant, 
said: “I’ve spent all my career in the private sector. If I am going to potentially join the public 
service, what I would like to see is an environment where integrity counts. Pride in your 
workplace matters.”  
 
The third session – Building a sound contract between citizens and public service providers - 
explored the need to develop a stronger contract between the consumers and suppliers of 
public services, built on accountability, ownership and consent to taxation.   
 
Highlighting the importance of active citizenship, Jay Naidoo, Founding General Secretary of 
the Congress of South African Trade Unions, said: “Only the power of the people can ensure 
there is accountability. We have to understand this is an interactive process where the 
bottom-up is more important than the top-down.”  
 
Stressing the imperative for governments to be open and transparent with their citizens,  



 
Ngozi Okonjo-Iweala, Chair of the Board, Global Alliance for Vaccines and Immunization, and 
former Minister of Finance in Nigeria, said: “Once citizens have information and they know 
what is happening, they become empowered. It is only those authorities who don’t want to 
build trust who will ensure that their citizens don’t have access to accurate information.” 
 
Barkha Moussa, Second Secretary in the Ministry of Foreign Affairs of Mauritius, and a 
participant in the Next Generation Forum, stressed the need for young people to actively 
participate in shaping the public services they want. “Actually, we are not the next generation 
forum, we are the now generation forum - because we are already here!” 
 
The Ibrahim Forum concluded with an on-stage conversation between Mo Ibrahim and H.E. 
Paul Kagame, President of Rwanda and Chair of the African Union. Commenting on reform of 
the African Union, President Kagame said: “We have to change the mentality of how we do 
things on our continent - whether it is about efficiency, pride in ourselves, or institutional 
reforms. We also have to look at the financing of the African Union. It is not proper that we 
don’t fund our own budget, because we can. So if we can, why don’t we do it?” 
 
The Ibrahim Governance Weekend began with a special Leadership Ceremony to honour 
Ellen Johnson Sirleaf, former President of Liberia and winner of the 2017 Ibrahim Prize for 
Achievement in African Leadership. Accepting the Prize on behalf of “the many women and 
men who helped to navigate the profound complexities of the post-conflict country that is 
Liberia”, President Sirleaf announced she would establish the Ellen Johnson Sirleaf 
Presidential Center for Women and Development. The Center will focus on supporting 
women as agents of change, makers of peace, and drivers of progress. 
 
The weekend wrapped up with a star-studded music concert featuring some of Rwanda’s and 
Africa’s biggest stars, including Riderman, Phionah Mbabazi, Charly & Nina, Sauti Sol and 
Peter P-Square. Addressing the crowd of 3,000 guests, Mo Ibrahim said: “We’ve had a 
wonderful discussion this weekend and we wanted to end it with a party to say thank you to 
you, the young people of Rwanda. You are the future.” 
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For more information, please contact:  

 Sophie Masipa, masipa.s@moibrahimfoundation.org, +44 (0) 7975 514 000 

 Charlotte Love, charlotte.love@portland-communications.com, +44 7922 877 489, 
+44 20 7554 1746 

 
You can follow the Mo Ibrahim Foundation on: 

 Website: http://mo.ibrahim.foundation/   

 Twitter: @Mo_IbrahimFdn 

 Facebook: https://www.facebook.com/MoIbrahimFoundation  

 Instagram: https://instagram.com/moibrahimfoundation  
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 YouTube: https://www.youtube.com/user/moibrahimfoundation 

 
Notes to Editors: 
 

Mo Ibrahim Foundation 

The Mo Ibrahim Foundation was established in 2006 with a focus on the critical 

importance of leadership and governance in Africa. By providing tools to support 

progress in leadership and governance, the Foundation aims to promote meaningful 

change on the continent. 

The Foundation, which is a non-grant making organisation, focuses on defining, 

assessing and enhancing governance and leadership in Africa through four main 

initiatives: 

• Ibrahim Index of African Governance (IIAG) 

• Ibrahim Forum 

• Ibrahim Prize for Achievement in African Leadership 

• Ibrahim Fellowships and Scholarships 
 
 
Ibrahim Index of African Governance (IIAG) 

The IIAG is an annual statistical assessment of the quality of governance in every African 

country. Published since 2007, the IIAG was created to provide a quantifiable tool to 

measure and monitor governance performance in African countries, to assess their 

progress over time and to support the development of effective and responsive policy 

solutions. The IIAG measures governance performance across four main categories; Safety 

& Rule of Law, Participation & Human Rights, Sustainable Economic Opportunity and 

Human Development. Each of these contain subcategories which contain various 

indicators that provide quantifiable measures of the overarching dimensions of 

governance. In total, the IIAG contains 100 indicators.  In order to provide a broad, 

documented and impartial picture of governance performance, the indicators used to 

measure governance are collected from 36 independent international and African data 

sources, utilising expert assessments, official data and citizen perception surveys. The IIAG 

is the most comprehensive and up-to-date existing dataset on African governance. 

 

Ibrahim Forum 

Established in 2010, the Ibrahim Forum is an annual high-level discussion forum tackling 

issues of critical importance to Africa. The Forum convenes prominent African political 

and business leaders, representatives from civil society, multilateral and regional 

institutions as well as Africa’s major international partners to identify specific policy 
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challenges and priorities for action. Previous Forums have dealt with: Africa at a Tipping 

Point (2017), African Urban Dynamics (2015), Africa in the next 50 years (2013), African 

Youth (2012), African Agriculture (2011) and African Regional Economic Integration 

(2010). 

 

Ibrahim Prize for Achievement in African Leadership 

The Ibrahim Prize celebrates excellence in African leadership. It is awarded to a former 

Executive Head of State or Government by an independent Prize Committee. Previous 

Laureates: Presidents Joaquim Chissano (2007, Mozambique), Festus Mogae  (2008, 

Botswana), Pedro Pires (2011, Cabo Verde and Hifikepunye Pohamba (2014, Namibia). 

The 2007 Honorary Ibrahim Laureate - President Nelson Rolihlahla Mandela. 

• HE Ellen Johnson Sirleaf 2017 Ibrahim Laureate 
 
Ellen Johnson Sirleaf served as Head of State of Liberia from 2006 to 2018. 

Ellen Johnson Sirleaf was awarded the 2017 Ibrahim Prize for Achievement in African 

Leadership for her exceptional and transformative leadership, in the face of 

unprecedented and renewed challenges, to lead Liberia’s recovery following many 

years of devastating civil war. 

 

Ibrahim Fellowships and Scholarships 

The Ibrahim Leadership Fellowships form a selective programme designed to mentor 

future African leaders. Through this annual fellowship programme, we seek to deepen 

and broaden our growing network which continues to contribute its skills and learning 

to a better Africa. The Fellowships offer the opportunity to work in the executive offices 

of either the AfDB (Abidjan), UNECA (Addis Ababa) or the ITC (Geneva), with an annual 

stipend of $100,000. 

The Ibrahim Scholarships support aspiring African leaders at a number of distinguished 

academic institutions. The scholarships develop the talent of outstanding young Africans 

in selected disciplines. 

 
 


